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Session Title

The Alchemy of AND

Advanced Microsoft Excel
Workshop

wASWYG 20.

INITIAL BREAKOUT SESSION SCHEDULE’

Session Description

— Straddle the space between old systems and new with curiosity and welcome rather
than confusion or resistance.

— Initiate that I and solutions rather than status
quo.

— Recognize the successes that often sit within apparent failures and learn to let them
work for you.

— Identify tools to measure current effectiveness of “what's worked for years” and
determine what may need replacing or reinforcing.

Embrace and value cooperative strategy and shared credit. Alchemy, an ancient
process that preceded chemistry, represents one thing being changed into another.
More than simple change, just an alteration, itis a transmutation. One thing becomes
something other than what it was, something different. There was a time that people
thought alchemy bordered on magic. THE ALCHEMY OF AND is a little like magic,
too. Change, of any sort, requires courage.

Sign up for this in-depth 3-hour workshop by Master Trainer Sherry Prindle, and take
your Excel skills all the way to the goal line! This three-hour workshop includes how
to:

— Automate with Macros

— Animate Data with Pivot Tables, Data Models, and Power Query

— Perform Advanced Functions — IFS, XLOOKUP, Nesting Functions

— Create Complex Forms with Data Validation and ActiveX Controls

— Contextualize Formatting and Layouts

— Collaborate across Workbooks, Platforms, and People

Product

Professional
Development

Professional
Development

Pre-Conference Workshop

Pre-Conference Workshop

Module

In-person add-on to full WASWUG
Conference for $150.

In-person add-on to full WASWUG
Conference for $150.

Bootcamp for Managers and
Supervisors

Communicating with Success

Creative Conflict Resolution

Delivering Great Presentations

Excel: Basic Formulas & Functions

Excel: Build a Spreadsheet from
Scratch

Excel: Create and Manipulate
Reports

Excel: Customize, Maneuver, and

Format

Excel: Pivot Tables & Charts

Excel: Shortcuts, Tips and Tricks

Grammar & Proofreading for
Credibility and Speed

Leadership Skills for Women

Rejuvenating Yourself and Your
Relationships

Strengthening Your Work
Relationships

You can learn a lot from the “school of hard knocks,” but it is quicker and easier to
learn from those who have gone before as well as from one another. Managers and
supervisors take care of business and also take care of employees. This program
gives you tools for motivating others and dealing with constant problems and
changes. Model the behaviors your team needs to emulate to excel. Create an
environment of openness and trust where you can apply the key management skills of
coaching, leading, mentoring, mediating, supporting, and remediating. Gain the
confidence you deserve to go back out there and be inspiring and resilient.

Communication patterns at the workplace existed before you arrived. Learn how to
open up communication lines and overcome barriers. Know your own tendencies,
and apply them appropriately. Evaluate situations and people to pinpoint the path to
clarity and resolution. Train others to change their patterns. Craft an impactful
message, deliver using all your faculties, and get results.

Workshop attendees will learn how different personality types tend to manage conflict.
Five different conflict styles and strategies will be presented and explored using
interactive group activities.

Impactful virtual presentations require more than a webcam, microphone, and
backdrop. Multiple facets of a presentation need to be altered to achieve success in
the virtual realm. If you find yourself meeting through a shared screen, take advantage
of this session.

In this session, we will cover formula syntax and order of operations, AutoFill formulas -

Relative and Absolute Reference, name cells and ranges, SUM, AVERAGE, MAX,
MIN, refer to and pull data from other worksheets and workbooks, calculate dates, and
use of the IF Function.

In this session, you'll see how to design a spreadsheet; find and create templates;
automate data entry with AutoFill; insert, delete, move, and manipulate cells, rows,
and columns; and insert, copy, and group worksheets.

In this session, | will show you how to Sort— Quick and Multi-Level, Filter — Query and
Clean up, subtotal, secure data, create forms, and print exactly what you want.

In this session, | will show you how to format cells, rows, and columns; size and merge
cells; format numbers; use styles; customize the Quick Access Toolbar and Ribbon;
work with multiple sheets at once; and record a basic Macro.

In this session, | will show you how to create Pivot Tables, manipulate data in Pivot
Tables, analyze data in Pivot Tables, and calculate fields and items. You'll also learn
about Slicers and Timelines, One-Click options, and how to work with Pivot Charts.

In this session, we will cover 20+ popular keyboard shortcuts, freeze headers and split
panes, insert comments, tricks for data entry and moving through data, text functions
and Text-to-Columns, Paste Special, and Sparklines.

Have you ever sent out a document, only to have it come back with corrections? Face
it...every day you work with words, and mistakes are the first thing people notice. Your
accuracy in speaking and writing reflects your level of ability, confidence, and
credibility. This presentation will show you how to stop wondering whether you have
said or written something properly—and show you how to do it correctly.

Does your job description even begin to cover the many roles you actually fill? How
are you preparing for what the future will bring? Whether you are already a leader,
plan to move into management one day, or just want a smooth continuation of your
career, leadership skills come into play. This session spans a comprehensive
landscape of what it takes to be an effective leader, providing tools and techniques for
real-world application with tips for maintaining the respect and work-life balance you
deserve, with an eye toward the unique challenges and perspectives of women.

This workshop covers the skills needed to cope with life’s rough edges with dozens of
practical ways to focus on the task at hand. Learn how to confront behaviors, not
people. Practice letting things happen without judgment and reframing interpretations.
Let go of old concerns that keep you from being productive. Life should be fun with
relationships your priority. Things get in the way, and we put what is most important on
the back burner. Take control to learn how to choose to be successful and happy with
fresh approaches.

Participants will gain a deeper understanding of how to handle “difficult people” and
“difficult situations.” After a basic grounding in learning to spot key personality
differences, attendees will learn a basic 4-step model for handling almost any difficult
situation.
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The | & U in Customer Service

Writing Clear, Concise Emails to
avoid being misunderstood

Your Style of Stellar Service and
Conflict Stitching

You work hard to serve students, staff, and guests. Faced with volatile change, you
want to meet your organization’s expectations. You need to use all of your resources
to get them to where they need to be without turning them away — sometimes
stretching yourself thin. On the front line, you are often the first one to hear of needs
and changes. Making it up as you go, your goal is to help customers feel they are in
good hands. You want them to know you care; you want them to be successful, and
they matter to you.

When writing to your colleagues and peers, your correspondence reflects your level of
ability, confidence, and skill. The degree of respect you receive is affected by how you
write. Whether you write emails, memos, letters, reports, proposals, articles, reviews,
procedures, or documentation, learning the following skills will be useful to you every
day for the rest of your life: write openings that draw readers in and build rapport
instantly, get to the point and keep the reader's attention, avoid being among the
documents they toss or decide to read later, increase the chance readers will acton
what you write, overcome writer's block to get things done more quickly and
painlessly, make sure your documents are accurate and uncluttered, find your own
writing voice to achieve the most appropriate tone, and go from start to finish with a
plan that saves time and helps complete projects.

There are those who believe that customer service is a department. A specific depart-
ment. | suggest that if you are ever engaged in any professional exchange with
another hu-man, you ARE a customer service representative. It's not a job title as
much as itis a particular style. It's unique to you and we will identify your style and
define ways that you can make yours even more stellar. AND you will begin the
process of creating a Conflict Stitch Kit. In your work, you don’t have to go looking very
far to spot a conflict. It may not be your job to fix it, but you can add a stitch or two to it
to “keep it together” until the person whose job itis can get to it. And if it does belong
to you - come away with support that will help you never again have to say, “l just
didn’t know what to say.” Really? Al this in an hour? Yes. Come fashion your unique
service style as well as begin to create a kit for conflict stitching.
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Qmlativ Crosswalks and F-series

We will review how to Crosswalk account codes and produce financial State

Reporting Reporting extracts, such as the F-195 and F-196. Qmlativ Financial Management Account Management
S:g:?:s\;ﬁ‘z Invoice Entry and Review of AP invoice entry, approval, and processing in Qmlativ. Qmlativ Financial Management Accounts Payable
This session will provide an overview of credit card processing in Qmlativ. It will focus
Qmlativ Payment Card Processing  on importing and approving credit card transactions, followed by a demonstration of Qmlativ Financial Management Accounts Payable
how to build invoices from the approved transactions.
This session is an overview of entering purchasing requisitions and processing them
" . through the system. We'll include a brief discussion on Requisition and PO Group " " .
Qmlativ Purchasing setup, and a demonstration of entering and approving requisitions, batch to open Qmlativ Financial Management Accounts Payable
purchase order processing, and receiving on purchase orders.
Qmlativ Asset Management In this session, you'll see how to add and track buildings and equipment. Qmlativ Financial Management Assets
During this session, you'll see how to develop the Non-personnel Budgetin Qmlativ.
Qmlativ Fiscal Budget See how you can add fields and use filters to work on your "Fiscal" budget piece by Qmlativ Financial Management Budgeting
piece, i.e. Revenues, MSOCs, Fund Balance, etc.
Qmiativ Introduction for Business This ses§|on WI!| prowc_je an'lntrodyctlon to conr]mon featurgs fro_m a Business Office ) ) . )
Office Personnel perspective. This session will provide an overview of the Financial Management Qmlativ Financial Management Introduction
modules and flow.
Qmlativ AP Adjustments and This session demonstrates how to adjust and correct AP records. We will cover how to Qmiati Fi ial M t Purchasi
Corrections adjust, void, and reissue AP-related invoices and payments in Qmlativ. miativ inancial Managemen urehasing
In this session, you will see how to process warrant files to send the required
Qmlativ County Treasurer information to the County Treasurer. We will also cover available configuration Qmiati Fi ial M ¢ State Repori
Configuration and Processing options, demonstrating how they affect the County Treasurer Submission, including miativ inancial Managemen ate Reporting
processing zero-value checks.
Qmlativ HR/Payroll State Review and demo of State Reports currently available in Qmlativ: New Hire Qmiati HR Human Resources, Payroll
Reporting Overview Submission, PFMLA, Quarterly Wage, S-275, and SEBB. v u u »ray
In this session, we'll explore the fundamentals of Qmlativ's Position and Assignment
Qmlativ Understanding Positions design from the ground up. You'll become familiar with the unique elements and learn " e
" > - . " Qmlativ HR Positions
and Assignments about best practices for bringing them together to create a seamless connection with
HR and Payroll.
Qmiativ Staff Planning Overview In this session, you will become familiar with Staff Planning and the tools you will use Qmiativ HR Staff Planning
for Budget development.
An Overview of Time Offin Qmlativ  Join us for an Overview of Time Off functions in Qmlativ. Qmlativ HR Time Off
QmiativH ing the P f In this session, we will explore how investing in defaults can make Qmlativ do a lot of
miativ Hamessing the Fower o the heavy lifting. Adding defaults for Ded/Bens, Time Off Entitements, and Salary Qmlativ HR / Payroll Human Resources, Payroll
Defaults : N : "
Matrices can really help with filling new Positions.
leatn_/ Introduction to Payroll For districts not yet using Qmlativ, this session will provide an overview of the Payroll Qmiativ HR / Payroll Payroll
(Overview) process from start to finish.
In this session, we will discuss features designed to make processing Payroll easier.
Qmlativ Payroll Processing Tips These features include check date defaults on Pay Schedule Codes, deduction and Qmlativ HR / Payroll Payroll
and Tricks benefit defaults, and how to pre-verify deduction and benefit setup. We'll also cover V! v
how you can easily access some helpful views and reports to verify your Payroll.
In this session, we will discuss common areas where districts can gain efficiencies
. WS and streamline current HR/Payroll operations to optimize their use of Qmlativ. Topics "
Qmlativ HR/Payroll Optimization will include Pay Type Codes, Stipend Pay, Timesheet Group Configuration, Qmlativ HR/Payroll HR/Payroll
Calendars, and more.
Qmlativ Custom Screens in In this session we will introduce how Custom Forms and UDF fields migrate into Qmiativ Hybrid Cross Product
Customization Qmlativ and how to view the data within those fields by creating Custom Screens. Y’
Qmiativ G | Navigation Ti This is an introduction to Qmlativ standard features for all skill and experience levels.
:;z_ar::/ " eneral Navigation Tips Come learn how to set Filters, create Browse Views, build Live Tiles, Dock favorite Qmlativ Hybrid Cross Product
a oks screens, setthemes, adjust screen size, and more.
Qmlativ Reporting Tips & Tricks This session will cover Prompt Templates, Scheduled Reports, and Quick Reports. Qmlativ Hybrid Reporting
Qmlativ Security Fundamentals Learn about the fundamentals of Qmlativ Security. This session will examine two Qmiativ Hybrid Security

theories of Security that will assist you in developing your Security plan.



To High School and Beyond!

We'll take a tour of the HSB application and see all the features it provides to help
students think boldly and complete their Plan. We'll see how the application uses
information from both SMS 2.0 and Qmlativ to help fill out the Plan. We’'ll also look at
all the tools available for Counselors and Advisors to track students’ progress and
help them along.

Qmlativ

Hybrid

Cross Product

Qmlativ Managing Attendance

Qmlativ Special Ed / CEDARS
Data

Qmlativ Data Mining - Student
Management

Qmlativ Food Service Overview

Qmlativ Introduction - Student
Management

Qmlativ Message Center & Auto
Email

Qmlativ Preparing for Migration
(Q/A)

Qmlativ Online Forms & New
Student Enroliment

Qmlativ Current Year Schedule
Changes

Qmlativ Breezing through P223H
Special Education Enroliment
Reporting

Qmlativ P223 Enroliment
Reporting

Qmlativ Teacher Access

Do you work in the front office and manage student attendance? Did you just migrate
to Qmlativ and are wondering how to perform your daily tasks in the new software?
Come to this session to learn the ins and outs of maintaining Attendance Records for
your school.

This session will cover the Qmlativ Special Education elements found in Files |, K, and
U, for accurate CEDARS Reporting.

You loved itin SMS 2.0 and you're going to love it even more in Qmlativ. Join us in
this session to see how easy it is to create simple Student Management Reports using
Data Mining in Qmlativ.

Join us for an overview of the Qmlativ Food Service module and the features that
make tracking Customer eligibility, purchases and payments, Monthly Reimbursement
Claim Reporting, and Verification a breeze.

This session is a "first look" at basic navigation and functionality in Qmlativ for those
who work primarily within the Student Management modules. I'll familiarize you with
the look and feel of Qmlativ, with a focus on List Screens in selected Student
Management modules as well as the Student Profile.

During this session, I'll show you how to use Message Center to communicate with
your students and their guardians. Il cover how to create a message, including
posting and sending options, help you visualize how messages appear in
Family/Student Access, and how to configure automated emails.

Qmlativ Migration Question and Answer Panel (Student). This session will be
discussion-based. Come to this session and get helpful tips on clean-up to prepare for
migration from SMS 2.0 to Qmlativ, and recommended training to offer for migration.

Creating Online Forms for families and staff has never been easier. Join us to see
how to create forms for a variety of purposes, from New Student Enroliment to Student
Emergency Updates. Once your forms have been created, see how administrative
staff can maintain submitted data.

Its inevitable - students move in and out of classes all the time. What's the most
efficient way to do schedule changes? The answer may be different in each scenario.
This session will show you all the different methods available to you in the Scheduling
module to make schedule changes a breeze in Qmlativ.

See how easy and breezy the P223H can be in Qmlativ! You'll save time, increase
efficiency across the district, and quickly generate all necessary electronic files - in
justa few short clicks! This session will cover the processes that you will use to
generate your monthly P223H Special Education Enrollment counts. We will look at
extracting the data, reviewing exceptions, and submitting your file to OSPI.

Ever wish your P223 Enrollment data was at your fingertips? Come learn how
efficient, simplified, and dynamic the P223 Enroliment process is in Qmlativ! We will
cover the steps used each month to process your district enroliment counts. These
steps include generating your P223 Enrollment numbers, viewing and understanding
your P223 Exceptions, creating your final P223 electronic files, and submitting your
P223 files to OSPI.

Maybe you're a teacher, or maybe you're the first person teachers go to when they
have a question. Either way, you need to know all about how teachers use their
Gradebook, take Attendance, submit Discipline Referrals, and look up student
information. This session is tailor-made for you as we look at Teacher Access in
Qmlativ from a teacher's perspective.
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Attendance

CEDARS

Data Mining

Food Service

Future Users

Message Center

Migration

Online Forms, New Student
Enroliment

Scheduling

Special Education

State Reporting

Teacher Access

CEDARS Reengagement Program
Reporting to OSPI

CEDARS - English Language
Learners Reporting to OSPI

CEDARS Discipline Reporting

In this session presented by OSPI and WSIPC, you will learn how data should be
reported to CEDARS for students participating in a 1418 Open Doors Youth
Reengagement Program. We will also discuss why a student who was intended to be
reported as participating may not have been, and what you can do to troubleshoot
these issues. You'll be shown tools in EDS/CEDARS to verify students participating,
and how to enter data in Skyward's software to ensure a student s reported in
CEDARS as intended.

This session will cover the “why’s” and “how to’s” regarding identifying, documenting,
and submitting data for English Learner students in your districts. We will discuss the
Home Language Survey, the program data that is entered into Skyward, the data that
is submitted to CEDARS, and how student-level data is populated to the TIDE — ELPA
21 Test Platform.

This session will familiarize you with the fields in Discipline used in CEDARS
Reporting, both in SMS 2.0 and Qmlativ. We will also discuss the CEDARS logic used
to determine when a Discipline Incident is included. Scenarios will be used to help
demonstrate data entry and its impact on CEDARS Discipline Reporting.

Qmlativ / Student 2.0

Qmlativ / Student 2.0

Qmlativ / Student 2.0

Student

Student

Student

CEDARS

CEDARS

CEDARS

Purchasing Encumbrance
Liquidation - Changing Your
Game Plan

In this session, we'll compare how SMS 2.0 and Qmlativ liquidate encumbrances. We
will explore the reasons why you may want to make some changes to your data entry
playbook NOW, to ensure you have the highest tactical advantage for migrating to
Qmiativ.

Qmlativ / Student 2.0

Financial Management

Purchasing

Accounts Payable, Adjustments
and Corrections

Introduction to Accounts Payable

Credit Card Processing - Features
and Highlights

Financial Reports: Data Mining
Fields

Financial Reports: Sequences and
Data Mining

Districts often need to adjust and correct AP Records. In this session, you'll learn how
to adjust, void, and reissue AP-related invoices and payments in SMS 2.0.

This session is an introduction to Accounts Payable. We will work with several
invoices and see how they run through the Check Register process, ultimately
generating payments to vendors. Come learn how to set invoice retention and
understand Accounts Payable reports, and see tips for balancing along the way.

This session will introduce you to the SMS 2.0 Credit Card module. It will explore
beneficial features.

This session clarifies the different types of fields that are available in Budgetary Data
Mining. What is the difference between Fiscal Year and Fiscal Year to Date fields?
How do | combine two fields into a single column? If you have these types of
questions, this session is for you.

This session demonstrates the creation of Account Sequences and their role in
producing Accounting/Finance reports. If you are looking for ways to accurately sort
and subtotal on Budgetary Data Mining reports, this session is for you.
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Data Mining
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Budgetary Data Mining -
Expenditure and Revenue Reports

In this session, we will explore the Revenue/Expenditure reports most often created
for school staff. Examples of different formats will be presented in order to assist the
user with the creation of easy-to-read reports that contain the necessary information.

SMS 2.0

Financial Management

Financial Management
Student

HR Navigation Tips

Explore HR navigation tips and shortcuts in SMS 2.0. You'll learn how to change your
Assignment view to see a specific Assignment tab, look at an employee's Employee
Access profile (from employee profile), change the color of your screen, add widgets
to your Home screen, and more.

SMS 2.0

HR

Human Resources

HR/Payroll Data Mining in SMS
2.0

Migration Prep

You've Got a Friend in Power
Query

Pay Records Tips and Tricks

Have fun playing with Data Mining to discover the information you are looking for!
Delve into selections, and formatting Payroll and HR fields in SMS 2.0.

In this session, we will discuss SMS 2.0 areas to review that can help you bring
cleaner employee data forward into Qmlativ. Even if your district is not yet on the
migration schedule, getting a head start on these tasks will help to provide a smooth
transition.

In this session, you will learn the basic functions of Power Queries to help answer and
analyze Skyward data from custom reports. Intermediate to advanced knowledge of
Microsoft Excel would be useful, in addition to an understanding of building custom
data mining reports in Skyward.

In this session, we'll explore the use of Add Ons, Additional Pay Codes, and other
management tips in SMS 2.0. We'll also highlight how current Pay Record
management efforts will help with the migration process.
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Payroll Import/Export Utility

Payroll Fiscal Year End Tips and
Tricks

This session will show how to save time with a mass importin SMS 2.0.

In this session, we will discuss features designed to make the year end process
easier. These features include the auto calc mass select option, the W2 Audit, and the
Contract and Associated Pay Record Mass Delete.

SMS 2.0

SMS 2.0

Payroll

Payroll

Import/Export

Payroll

SMS 2.0 Data Management for
CTE

Data Mining Made Easy

Data Mining: Labels & Mail Merge
(Student)

Elementary Office Staff (3 hours)

SMS 2.0 Student Management for
Beginners

Message Center & Auto Email
Communication

New Student Online Enroliment

Creating and Using Processing
Lists with Data Mining

Processing Lists and Practical
Uses

Top Benefits of the Import
(Writeback) from IEPOnline

Please join us to gain insights into the use of Skyward to track data for CTE programs.
Topics will include how to set up CTE Classes in Skyward; how to enter IRC's, WBL's,
CTE Dual Credit; and other tasks, including Vocational FTE Calculation in Skyward.

In this session, we will demonstrate the why's and how's of Data Mining. We will cover
what you should know before creating, limitations, selecting an entity, fields, ranges,
sorting, and so much more.

In this session, we will explore how we can take a data point from over there, and
combine it with another one over here, to create just what we're looking for. You're
limited only by your imagination (and Security) as to the data you can merge into
labels and documents.

In this 3-hour block session, we'll discuss how to manage student records from the
elementary office staff perspective. We'll cover a range of topics, such as how to stay
on top of daily Attendance, understanding Health Records and the Wellness
Screening tool, how to manage and troubleshoot Family information, using Message
Center to connect with Guardians, and general tips and tricks including navigation,
reporting, surveys, and labels.

Do you work in a school and have multiple tasks that require Skyward knowledge?
This session will look into Student Profile as well as how the Student Profile connects
with other areas of the software.

During this session, I'll show you how to use Message Center to communicate with
your students and their guardians, how to create a message, including posting and
sending options, how to visualize the way messages appear in Family/Student
Access, and how to configure automated emails in SMS 2.0.

This session will cover the following: NSOE Parent Portal, Account Creation, New
Student Application Completion, Data Submission, NSOE Application Approval
Overview, and Student Record Creation via Application Approval. We will also
discuss lessons learned from real district implementations.

Do you struggle to include the correct group of students on your reports? This simple
tool will help you generate reports that include just the subgroup of students you are
looking for. In this session, we will manually create a Processing List, importa
Processing List, and use Data Mining to create a Processing List. We will use these
Processing Lists to run Data Mining and other Student Management Reports.

In this session, you'll learn about Processing Lists. We'll provide an overview of how a
Processing List works, demonstrate how to create a CSV file using Skyward and Excel
to importinto a Processing List, create a Processing List from Skyward Browse
Screens, demonstrate how to refine your list by adding or deleting names, explore
scenarios that show what s possible, and inspire creative thinking about ways to
utilize this option to save time! Think of a Processing List as another set of ranges or
parameters to help you capture just the right group of data to report on.

Do you already use IEP Online or are you thinking about it? Did you know that
WSIPC's custom integration not only sends data from Skyward to IEP Online, but can
also import data from IEP Online to Skyward? Come explore the top benefits of
implementing the Writeback at your district.
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Elementary Office Staff

General

Message Center and Auto Email

NSOE

Processing Lists

Processing Lists

Special Education

What's Working to Engage
Families?

The data is in: familial and caregiver engagement defines student success and
graduation rates. When it comes to communication in schools, parent and community
expectations have shifted. The strategies and tools used 10 years ago are not working
today, yet many are still in place; CoSN's annual survey of technology leaders found
95% of their districts changed how they engaged with parents during the pandemic.
During this session, attendees will learn modern, updated tips and tools for engaging
families across the various layers of their school community: classroom, school,
district, and groups (parent groups, student clubs, athletics, the community at large,
etc.) and considerations for technology leaders.

ParentSquare

Sponsored Session

*This Breakout Session Schedule is subject to change. Session dates and times will be available as we get closer to the conference.

For the most current, up-to-date session schedules, use the WASWUG App or virtual platform.




